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CepTudmkauma Ha kBaamdurkaumto "/lngep no TPM (Bceoblemy yxoay 3a 060pysoBaHmMem) B nogpasaeneHum"
Kak nonyuntb Ceptudukar? CroumocTtb CepTudumKaumm.
[pu ycnewHom NpOX0oXAEeHUN TeCTUPOBAHUA Ha Mpu NpoxoKaeHnn obydeHnsa yyebHoMY Kypcy no
,{B;",:,f,f,'f;:m naatpopme AMCTAHLMOHHOIO pa3BmTHA Ton- BbIOpaHHOM KBa/MdUKaL MK Ha niatdopme
MeHegxMeHT KoHcant AWCTAHUMOHHOrO pa3sutua Ton-MeHeaxmeHT KoHcanT
15 000 py6 7 500 py6
3aperucTpupyitecs
[, 0Mno/HUTE/IbHble TPeBOBaHMSA K KaHAMAATY Ha YpoBeHb «/lugep no TPM (Bceobuyemy yxoay 3a 060pys0BaHmem)
setmmarmuie B 110/ pa3/e/ieHnm»

TecTr

1. [Ana cepTuduKaumMM Ha AAHHYO KBa/UPUKALUIO KaHAMAAT AO/IKEH MpeAcTaBUTb U 3alLMTUTb MPOEKT Mo

~
~ O"S:;:Te BHeapeHuto Cnuctembl TPM B nogpasgesnieHum cornacHo uukay PDCA.
2. dPopmar 4214 3awmThl - npeseHTauusa Microsoft Power Point uav aHasorMuHbIi.
3awutmte ObAzaTe/nbHble pa3gesbl:
MpoekT|AomawHne
3apanms a. lMpobremaTuka, 060CHOBaHME Le/IM BHegpeHUsa cuctembl TPM B nogpasgeneHuu.

b. TnaHMpoBaHue nporpammbl BHeAPEHUA U PeCypCoB.
MonvunTe c. Pabota c nepcoHanom (BbIGOp KOMaHAbl, 0by4eHue, METOAbl BOB/IEYEHUA).
y d. Peanusauua meponpuaTuii. [pumepsbl 40 U nocae.
ceptudpmkar e

Pe3y/ibTaTbl M N/1aH yCTONYMBOCTH/YAePiKaHUA.

f. TpygHOCTM 1 meTogbl peleHus. [anbHellune waru.
3. Ha MOMeHT npegocTaBieHuA MaTepUasioB NMPOEKT A0/1KeH ObITb 3aBepLUeH, pe3y/IbTaTbl 4OCTUTHYTLI.
4. 0O6fA3aTe/IbHO NpeAOCTaB/IeHME NMMCbMEHHOIO OT3bIBA OT 3aKa3yMKa NpoeKTa.
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Mogyau KBanvduKaumii no HanpasaeHuo «TPM (Bceobluero yxoga 3a 060pys0BaHueMm )»

TpeHep TPM /Ingep TPM B nogpasgeneHnm Ayautop TPM PykoBogute/nb BHegpeHnem TPM

Bceobuymii yxog 3a o6opygosaHvem - TPM
BepexnBoe TexobcyKmBaHue

BbicTpan nepeHanagka (SMED) B npoekTe

NonHas a¢pperTnBHOCTL 060pyAoBaHuA (Overall
Equipment Effectiveness, OEE).

ABTOHOMHOE 06C/yKMBaHKe 060pyAoBaHuA B TPM
[leATenbHOCTb pabounx rpynn B TPM

CucTema KpacHbIx Ap/bIkoB B TPM

MaaHoBoe 0b6c/ykuBaHue B TPM

Cuctema obecrneyeHus 3anacHbMK YacTaMu B TPM
[porHocTU4ECKOe U OPUEHTUPOBAHHOE Ha HafeXHOCTb
06c/1yKMBaHMe 060pyA0BaHUA

ObecneyeHre TpebOBaHMIt MPOMbILL/EHHOM
6e30MacHOCTH M COXPaHHOCTU OKpY»KatoLLelt cpebl B
06C/yKMBaHUU 060pya0BaHUA

PaspaboTka 1 peannsayua nporpamm obyyeHus
nepcoHazsa s TPM

MHCTPYMEHTbI MOMCKA M @Ha/IM3a KOPEHHbIX MPUYMH v
Popmat A3 1 unka PDCA B npoekTe

Kak BecTn npoeKT ¢ nomoubto nHctpymernta CEDAC
[lopoxHan KapTa npoekTa bepex/msoro
npon3BOACTBa

YnpasneHve Paboyelt rpynnon npoekTta
JKOHOMMYECKME MOKa3aTe/IM MPOeKTa

MoTuBaumA NnepcoHasna B npoekTe. BeegeHue.
OCHOBHble@ MOTUBALMOHHbIE NPOdUIn
MnannposaHue npoekTa: [mMarpamma aHTa

MeTog Kputndeckoi uenm

MeTog KpUTUHECKOM LieMnn U KOHTPO/Ib MPOEKTa
[IOKYMEHTbI M OTHETHOCTb MO NPOEKTY

Bu3ya/bHbll MEeHeAXMeHT

AHanu3 BUA0B M NOC/1eACTBUI OTKa3oB - FMEA
lposegeHune ayauta TPM

MopAaoK cocTaBeHna ot4eTa U nporpammsl TPM no
MTOram pesy/IbTaToB ayAuTa

basa npoekTos
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lMpnumeHeHne FMEA ans pacnpocTpaHeHua onbiTa v
MpousBoACTBEHHAA CUCTEMa — UCTOPUA TePMMHA,
OCHOBHble MOHATUA. [IPUMEPbI NPOU3BOACTBEHHBIX v

cnctem. XpoHosorus paseutua NC s mupe 1 B Poccuu.
Llenn Mpoun3BoACTBEHHON CUCTEMbI 1 OCHOBHbIE

pesy/ibTaTbl, 4OCTUraemble C ee NOMOLLLbIO. JTarbl v
paszsutua NC. OCHOBHbIe 31emeHTbI [1C.
Pacnpepgenenne oteeTcTeeHHoCTH no KIS mexay ANC v

1 PYKOBOANTE/NIAMU NOAPa3ae/eHui.
Kputuyeckue dpaktopsl ycnexa passutus MNC.

BoBseyeHune KonnekTuBa u MmoTuBauua. Poab Ton- v
MeHe/KMeHTa.

XocuH-KaHpu. Pa3BepTbiBaHue cTpateruun. PaspaboTka v
cTparernu

HaBblKK TpeHepa
CTpyKTypa TpeHuHra
CLieHapui TpeHuHra
[poBegeHne TpeHuHra
Utoro moayeii B KBampukaymm 18 24 15 34

NEASENAN

OnucaHue KBanupuKauum

CepTudmrat TpeHepa TPM
noATBEpPKAAET, YTO COTPYAHUK
MO/IHOCTbIO BA1ageeT NpUHLMNaMm
MeTO4MKM Bceobuyero Yxoga 3a
ObopypaoBaHMeM 1 OpraHM3oBbIBaeT
addeKTnBHOE 0bYyUeHme apyrux
COTPYAHWKOB KOMMAHWUU.

CepTudmrat /Ingepa TPM B
noApasge/ieHnn NoATBEPKAAET, YTO
COTPYAHVK B/ageeT Bcemu
npuHumnamu Beceobuyero Yxogaa 3a
ObopypaoBaHueMm, 4OHOCUT A0
COTPY/AHWKOB OCHOBHbIE MPUHLMMbI
yBennyeHua 3GPeKTUBHOCTH
paboTbl 060py0BaHUA U UMeeT
HaBbIKM BOB/IEYEHWA NepcoHasaa
CBOEro nogpasge/ieHna B npoLecc
cbopa uHpopmaLmmn 1 paspaboTkm
KOHTpMep. /lugep nogpasgeneHus
crnocobeH ynpas/ATb NpOeKTamMm
BHeapeHusa TPM.

Ceptuéukat Aygutopa TPM
NoATBEPAAEeT, YTO COTPYAHUK He
TO/IbKO B/1aeeT BCeMM
MHCTPYMEHTaMU MOBbILLIEHUA
3ddeKTUBHOCTM paboTbl
060pyA0BaHUA, HO 1 CMOCOBEH
rPaMOTHO OLEHUTL TeKyllee
COCTOAHME BHEAPEHUA 1
ceA0BaHuA npuHumnam TPM,
BbIIBUTb OTK/IOHEHUA U MOMOYb
pa3paboTaTb MepONpUATHUSA MO
YCTPaHeHUIO 3aMeYaHuif. AyanTtop
npeACTaB/AeTCA He CTOPOHHUM
Hag3unpaTesnieM, a NOMOLHUKOM
pa3BuTHA NnporpaMmmbl TPM Ha
npeAnpuATUm.

CepTudukat PykoBoautens
BHegpeHua TPM noaTeep:aaeT, YTo
COTPY/AHUK NO/IHOCTLIO BAageeT
BCcemu waramu TPM 1 npuHumnamm
3ddeKTUBHOro pacnpocTpaHeHus B
MacluTabax Bcero npeAnpuATUA ¢
y4eTOM CTpaTernieckux Lesen
KOMMaHuU.

CoobuiectBo

MpoWiTn TecTpoBaHue

Mpoitn TectuposaHme

MpoiiT TecTupoBaHue

Mpoitn TectuposaHme

poWiTn TecTupoBaHme

MpoiiTtn TectuposaHue

MpoWiTn TecTupoBaHme

MpoiTH TecTMpoBaHue
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